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¢ Aquatic Architecture and Engineering

¢ Founded in 1984 and have over 3,500 Projects
Completed Worldwide

¢ Competition, Recreation, Leisure & Hospitality Markets
¢ Completed Projects in 47 States, 33 Countries

¢ Proud California Based Small Business
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Who Are We?
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NEXT PRACTICE PARTNERS

be different

200+ Strategic and Master Plans
30+ in California
20% of CAPRA + Gold Medal Winners

Work - 6 continents

Who Are We?

AN

OUR VISION

A more inclusive and innovative
future for all

OUR MISSION

To help communities prepare for
what's next

OUR VALUES

Inclusion

+

Innovation

+

Information

Inspiration



Some of Our Projects:
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Some of Our Projects:
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Wave Waterpark Needs Assessment:

Agenda:

-

|2

Overview of North San Diego Aquatic Facilities and Current
Trends in Municipal Aquatic Centers

Summary of Needs Assessment of the Wave Waterpark
Survey Data

Next Steps
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Trends: Municipal Waterparks
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Pool Aquatic Centers
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Trends: Competition / Fithess Aquatics
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Trends: Indoor / Outdoor Aquatic Centers
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Trends: New Attractions é
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Trends: Inflatables and Obstacle Courses é
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Trends: Moving Water .

R . N N N l//
—aﬁﬂlﬂ‘\?ﬁ“mw—_——' ‘




-
=
-
- )
e rd
e
{5
-
b
-

S =~
~ RS
\‘b‘:‘ -~
~ ‘3\' -~

.
i 1
|
B
2
N
-
- gy )
Y
=7

Trends: Thrill Attractions

-
-.‘I-_ 1 2
e
SIS - . v
: .
. 3
R °
-4
3 Ve - . > U = 4 - .“
R, iz !
z ALl 1) e [ T R EE

-



Trends: Body Boarding and Stationary Waves .




Trends: Interactive Structures




Trends: Warm Water / Therapy / Instructional Pools
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Wave Waterpark Needs Assessment:

Agenda:

-

|2

Overview of North San Diego Aquatic Facilities and Current
Trends in Municipal Aquatic Centers

Summary of Needs Assessment of the Wave Waterpark
Survey Data

Next Steps
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Wave Waterpark History:

Originally constructed and opened in
1994

First Municipal Waterpark in San Diego
Home of the Worlds first FlowRider

Many Renovations Over 30 Years of
Operation

Increased Competition Locally and
Regionally

."THE WAVE

DEDICATED TO THE CITIZENSTOF,visTA [

JUNE 30, 1994

. CITY COUNCIL

GLORIA E. MCCLELLANMAYOR
DAL WILLIAMS, MAYOR PRD TEM TED COLE
JEANETTE SMITH

MORRI_S VANCE, €ITY MANAGER

PARKS AND RECREATION COMMISSION

JIM PHILLIPS, CHAIRMAN
RALPH ANDERSON, VICE'CHAIR
REV. DOUGLAS REGIN.
DIANA HARDESTY
L.C. “RED” THOMPSON °

MARY ILOU CLIFT
JOHN LAND
- KRISTINA MILLS
; /CHUCK TAYLOR
JIM PORTER, BIRECTOR ’
PARKS AND COMMUNITY SERVICES ,DEPARTMENT ?
9

- CONTRACTOR

FCC CONS’[‘RUCTION! INC.

ARCHITECT

AQUATIC DESIGN GROUP, INC.
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Summary of Findings:

¢ Significant Renovation Projects Will Need to
Be Completed to Keep Facility Safe and
Operable

« Mix of code requirements / violations and
safety and maintenance concerns.

« Potential upgrades to increase user and
staff experience

« Potential replacements to increase
revenue opportunities and reduce
operational costs




Summary of Findings:

¢ Locker Rooms

 Fixture count compliant (with the exception of showers)

« Aging infrastructure
» Lack of gender neutral / family / companion care spaces

A\



Summary of Findings:

¢ Pool Deck

* Rough, slippery, and rusty components

 All lower deck area in worse condition than upper
deck area




Summary of Findings:

¢ Pool Finishes
* Rough finish in Lap Pool and Activity Pool

 Signs of oxidized and rusty rebar and surface
delamination

= W11 =y




Summary of Findings:

¢ Waterslide Complex and Receiving Pool

» Tower recently rebuilt

 Slides, slide supports, and slide pumps require
attention

A\



Summary of Findings:
¢ FlowRider
« Many original components and original design

« Difficult to maintain and keep operational

 Lacks modern amenities on island

A\



Summary of Findings:

¢ The City has done an amazing job at keeping this facility
up and running and in such good shape for the last 30
years. Unfortunately, a significant capital investment is
now needed to continue to provide the experiences the
public expects at the Wave Waterpark.

A\



Wave Waterpark Needs Assessment:

Agenda:

-
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Overview of North San Diego Aquatic Facilities and Current
Trends in Municipal Aquatic Centers

Summary of Needs Assessment of the Wave Waterpark
Survey Data

Next Steps
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Survey Results A\

City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Sur

Facilities/Programs Use

Wave Waterpark Use: Fifty-seven percent (57%) indicated that they have visited the Wave
Waterpark. 5% rated the physical condition excellent, 47% rated the physical condition good,
37% rated fair, and 10% rated poor. The top programs/activities respondents have participated

Clty Of Vista California in at the Wave Waterpark are: lazy river (81%), waterslides (68%), and FlowRider (41%). Based
% on the sum of top 4 choices, the programs/activities that are most important to households are:
2024 Parks and lazy river (73%), waterslides (60%), and swim lessons (39%).

Recreatlon/ Wave Waterpark Facilities Use: Eighty-seven percent (87%) indicated that they have visited a facility in the past

Needs Assessment Survey year. 13% rated the physical condition excellent, 57% rated the physical condition good, 26% rated
fair, and 4% rated poor. The common barriers that have prevented respondents from attending
facilities often were: lack of amenities we want to use (30%), do not feel safe using parks/facilities

Findings Report

Submitieite the CIER Vist-elitGiale bis (25%), and use parks/facilities in other cities/county (22%).

ETC Institute
725 W. Frontier Lane,
Olathe, KS 66061

Programs Use: Forty-eight percent (48%) of respondents indicated that they have participated in
a program/event (offered by the City of Vista Recreation and Community Services Department).
26% rated the overall quality excellent, 55% rated the overall quality good, 16% rated fair, and 3%
rated poor. The common barriers that have prevented respondents from participating in
programs more often are: | don’t know what is offered (38%), too busy/not interested (24%), and
program times are not convenient (19%).

January 2025




Survey Results

Top Priorities for Investment for Facilities/Amenities Based on
Priority Investment Rating

Muiti-use hiking, biking, walking trails
Walking paths in parks

Large community parks

Swimming pools

Small neighborhood parks

Open space conservation areas
Off-leash dog park
Environmental/nature education center
Splash pads or spray parks
Playgrounds

Shade & trees

Community center

Outdoor exercise/fitness area
Performing arts venues

Picnic areas & shelters

Mountain bike trails

Outdoor pickleball courts
Campgrounds

Lighted rectangular sports fields
Golf courses

Lighted diamond sports fields
Indoor basketball/volleyball courts
Skateboard parks

Outdoor basketball courts
Outdoor tennis courts

148

142

50

Medium Priority
(70-109)

Lower Priority (69

or less)

100 150

High Priority
(110+)

200
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Survey Results

Top Priorities for Investment for Programs/Activities Based on
Priority Investment Rating

Adult fitness & wellness programs

Outdoor environmental/nature camps & programs
Water fitness programs/lap swimming
Cultural enrichment programs

Senior programs

Adult visual arts/crafts programs

Special events

Swim lessons

STEM classes

Adult performing arts programs

Counseling & mental health programs

After school programs for youth
Pickleball/tennis lessons & leagues

Youth sports programs & camps

Preschool programs/early childhood education
Adult sports leagues

Youth seasonal programs & camps
Teen/tween programs

Youth fitness & weliness classes
Recreation/competitive swim team

Youth visual/performing arts/crafts programs
Programs for people with special needs
Cheer/gymnastics/tumbling programs

eGaming/eSports

146
139
133 High Priority
(110+)

Medium Priority
(70-109)

Lower Priority (69

or less)

0 50 100 150 200
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Survey Results -

City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Survey City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Survey
Q2. Have you/your household visited the Wave Waterpark? Q2a. Overall, how would you rate the physical condition of the Wave Waterpark?
by percentage of respondents by percentage of respondents who responded “YES” to Q2 (excluding “not provided”)
Good
47%
No
43%

Excellent
5%

Fair
37%

57%

ETC Institute (2024) 10 ETC Institute (2024) 11



Survey Results -

City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Survey City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Survey
Q2. Have you/your household visited the Wave Waterpark? Q2a. Overall, how would you rate the physical condition of the Wave Waterpark?
by percentage of respondents by percentage of respondents who responded “YES” to Q2 (excluding “not provided”)
Good
47%
No
43%

Excellent
5%

Fair
37%

57%

ETC Institute (2024) 10 ETC Institute (2024) 11



Survey Results

City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Survey

Q2b. Please check all the following programs/activities you/your households have
participated in at the Wave Waterpark.

by percentage of respondents who responded “YES” to Q2 (multiple selections could be made)

81%

Lazy river

Waterslides

FlowRider

Splash pad

Group visit

Swim lessons

Birthday party

Cabana rentals

Team practices

Splash camps

Private rental

0%

40%

80%

ETC Institute (2024)

-

City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Survey

Q2c. Which four programs/activities are most important to your household?

by percentage of respondents who selected the items as one of their top four choices

73%

Lazy river

60%

Waterslides

39%

Swim lessons

Splash pad

FlowRider

Team practices

Birthday party

Group visit

Cabana rentals

Splash camps

Private rental

0% 40% 60% 80% 100%

Ml Top choice 2nd choice 3rd choice ' 4th choice

ETC Institute (2024) 13



Survey Results -

City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Survey

Q10c. How well needs are being met for various facilities/amenities.
by percentage of respondents (excluding "no need")

: 34% 22% 8%
42% _ 30% 9%
2% . 31% 11%
36% 28% 14%

Large community parks 37% : 31% : 12%
Shade & trees 38% k : 35% : 11%
Lighted rectangular sports fields I 33% : o 31% : 17%
Skateboard parks 30% : : 26% : 23%
Outdoor tennis courts 24% :29% 23%
32% . 21%
30% - 25%
37% 20%
33% 24%
38% 20%
31% 28%
33% 31%
31% 133%
1% - 23%
23% : 43%
- 33% 37%
26% 44%
29% : 46%
24% : 51%
54%
59%

0% 20% 40% 60% 80% 100%

Performing arts venues
Playgrounds

Picnic areas & shelters
Lighted diamond sports fields

Outdoor basketball courts
Community center

Walking paths in parks

Indoor basketball/volleyball courts
Open space conservation areas

Small neighborhood parks
Environmental/nature education center
Outdoor pickleball courts

Multi-use hiking, biking, walking trails
Campgrounds

Outdoor exercise/fitness area

Golf courses

Mountain bike trails

Off-leash dog park

Swimming pools

Splash pads or spray parks

W Fully Met Mostly Met Partly Met Not Met

ETC Institute (2024) 25

City of Vista Parks and Recreation/Wave Waterpark Needs Assessment Survey

Q10d. Estimated number of households in Vista whose facility/amenity needs are
only “partly met" or “not met”.

by number of households with need based on an estimated 31,321 households in the City of Vista

Multi-use hiking, biking, walking trails
Swimming pools

Walking paths in parks

Small neighborhood parks

Splash pads or spray parks

Open space conservation areas
Environmental/nature education center
Shade & trees

Large community parks

Outdoor exercise/fitness area
Off-leash dog park

Community center

Picnic areas & shelters

Mountain bike trails

Playgrounds

Outdoor pickleball courts
Campgrounds

Indoor basketball/volleyball courts
Lighted rectangular sports fields
Performing arts venues

Outdoor basketball courts
Outdoor tennis courts

Skateboard parks

Golf courses

Lighted diamond sports fields

20,000
B Not Met 77 Partly Met

ETC Institute (2024) 26



Survey Results

Q12d. Estimated number of households in Vista whose program/activity needs are

only “partly met" or “not met”.

by number of households with need based on an estimated 12,865 household

7

Adult fitness & wellness programs

Water fitness programs/lap swimming
Outdoor environmental/nature camps & programs
Cultural enrichment programs

Adult visual arts/crafts programs

Special events

STEM classes

Swim lessons

Adult performing arts programs

Senior programs

Pickleball/tennis lessons & leagues

Youth fitness & wellness classes

Youth sports programs & camps

Counseling & mental health programs

After school programs for youth

Youth seasonal programs & camps

Adult sports leagues

Teen/tween programs

Youth visual/performing arts/crafts programs
Recreation/competitive swim team

Preschool programs/early childhood education
Programs for people with special needs
Cheer/gymnastics/tumbling programs
eGaming/eSports

s in the City of Vista

10,000 15,000

B Not Met 77 Partly Met

-

Q13. Which four programs/activities are most important to your household?

by percentage of respondents who selected the items as one of their top four choices

Adult fitness & wellness programs

Outdoor environmental/nature camps & programs
Senior programs

Water fitness programs/lap swimming
Special events

Cultural enrichment programs

Counseling & mental health programs

After school programs for youth

Preschool programs/early childhood education
Swim lessons

Adult visual arts/crafts programs

Youth sports programs & camps

Adult performing arts programs

STEM classes

Pickleball/tennis lessons & leagues

Youth seasonal programs & camps

Adult sports leagues

Teen/tween programs
Recreation/competitive swim team

Programs for people with special needs
Youth visual/performing arts/crafts programs
Youth fitness & wellness classes
Cheer/gymnastics/tumbling programs
eGaming/eSports

28%
23%
. 20%
17%
17%:
16% |
13%
13% ;
12%
12% 5
12%
20% 40%
M Top choice 2nd choice 3rd choice 4th choice



Placer Al Data

E%= Event Template
¥ Jan 1 - Dec 31, 2024

¢ Placer Al collects information

on users that can be quite
helpful to better understand
who is visiting, where they
live, and what they do before
and after leaving The Wave
Waterpark.

AN



Survey Results A\

B%® Event Template
Jan 1 - Dec 31, 2024

N
CITY OF VISTA

¢ In 2024 The Wave Waterpark
had increased attendance
primarily centered around the ...

101 Wave Dr, Vista, CA 92083
Su m mer Season " Visits 139.1K Visits YoY +14.1%
Visitors 62.3K Visits Yo2Y +9.8%
Visit Frequency 237 Visits Yo3Y +18.3%
Avg. Dwell Time 106 min

Jan 1st, 2024 - Dec 31s¢t, 2024
Data provided by Placer Labs Inc. (www.placer.al)

Visits Trend
® The Wave Waterpark
Wave Dr, Vista, CA
8K 150K BN e
BB 121.9K
6K
100K
2
W AK
s
S0K
2K
0
“ 2022 2023 Last 12
101 Feb05 Marll Apr 15 1y 20 Jun 24 Jul 29 Sep02 OctO7 Novll Declé Months

Weekly | Visits | Jan 1st, 2024 - Dec 31st, 2024
Data provided by Placer Labs Inc. (www.placer.ai)



Survey Results

Event Template A
ITY OF VISTA
Jan 1 - Dec 31, 2024

¢ The Wave Waterpark has a
considerable economic impact

Prior / Post Compare

The Wave Waterpark / Wave Dr, Vista, CA

- - Prior Post
outside of money and time
Rank  Name Foot-Traffic Rank  Name Foot-Traffic
.

spent at the park itself. " boms w1 bome e
2 Dining 9.7% 2 Dining 12.2%

3 Leisure 5.9% 3 Shops & Services 5.5%

4 Shops & Services 5.7% 4 Shopping Centers 4.4%

5 Work 4.9% 5 Leisure 3.5%

6 Shopping Centers 3.8% 6 Work 2.8%

7 Residential 1.4% 7 Residential 2.7%

8 Groceries 1.1% 8 Groceries 2%

9 Medical & Health 0.8% 9 Superstores 1%

10  Superstores 0.8% 10 Medical & Health 0.9%

11  Other 0.6% 11  Beauty & Spa 0.6%

12  Hotels & Casinos 0.5% 12  Workplace 0.6%

13 Apparel <0.5% 13  Hotels & Casinos 0.5%

14  Beauty & Spa <0.5% 14  Other 0.5%

15  Travel <0.5% 15  Apparel <0.5%

16  Workplace <0,5% 16  Fitness <0.5%

17 Home Improvements & Furnishings <0.5% 17 Home Improvements & Furnishings <0.5%

18  Fitness <0.5% 18  Electronics <0.5%



Survey Results

¢ Almost 37% of users travelled
to The Wave Waterpark from
Vista. Oceanside was second
with close to 27%.

Event Template
Jan 1 - Dec 31, 2024

C

CITY OF VISTA

Visitors By Origin

° The Wave Waterpark

101 Wave Dr, Vista, CA 92083

# Visits

W 9.9K-27.5€

W 25K-99K
331.4-25K
57-3314

P The Wave Waterpark
101 Wave Dr, Vista, CA 92083

Zipcode / City

92084
Vista, CA

92057
Oceanside, CA

92083
Vista, CA

92056
Oceanside, CA

92081
Vista, CA

92054
Oceanside, CA

92058
Oceanside, CA

92069
San Marcos, CA

92028
Fallbrook, CA

92025
Escondido, CA

Visits
(% of Total) ~

27.5K (19.8%)
15.6K (11.2%)
15K (10.8%)
13.8K (9.9%)
8.9K (6.4%)
5.5K (4%)
3.9K (2.8%)
3.6K (2.6%)

3.6K (2.6%)

2.9K (2.1%)




Survey Results AN

¢ The Wave
Waterpark’s most g8 Event Template Jr)
heavily attended % Jan 1-Dec 31, 2024
times are
consistent with Hourly Visits
other public sector ittt iy i
aquatic centers. -

40K

30K
"
-
S
20K
10K I
12:00 am 12700 am 04:00 am 06,00 am am 00 am 12:00 prr 02:00 pm 04:00 pm %00 pm 08:00 pn 10:00 pm



Wave Waterpark Needs Assessment:

Agenda:
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Trends in Municipal Aquatic Centers
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Survey Data
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Off-Season 2025 Projects:

¢ Resurface Activity Pool (Lazy River)
¢ Repair Restroom Leaks

¢ Replaced FlowRider Pumps

A\



Immediately Needed Projects To Maintain Current
Operations:

Upgrade / Modernize Pool Mechanical and Chemical Systems
Resurface Lap Pool
Replace Lower-Level Pool Deck Completely

The assessment encompassed the evaluation of swimming
pools, swimming pool decks, deck amenities, waterslides,
FlowRider, splash pad, and mechanical and chemical
systems. The total estimated project cost for these items is
$3,383,532.

AN



Potential Paths Forward:

¢ Bulldoze and Start Over
¢ As a modern right-sized aquatics center
¢ As a park with aquatic amenities
¢ As a park with no aquatics
¢ Sell / lease property to a developer

¢ Improve / Restore The Wave with a Phased Approach

¢ Continue to React to Immediate Needs

AN
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